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Introduction

This template provides a uniform means for describing experiences in using one or more measures.  The template requests general contextual information on the project/organization to which the measures were applied, as well as information on the measure and its use.  Examples presented using the template are intended to stimulate readers to think about how various measures might be applied to their own projects or organizations.

Both success stories and unsuccessful attempts provide useful information and should be shared.  For unsuccessful attempts, the benefit is that valuable lessons were learned that can be shared with others. 

Overview

The template consists of a series of topics with blanks to be filled in.  In addition to the template, an instruction sheet that explains how to fill in the blanks and a sample completed template are provided.
Note: In general we are looking for summary information.  In the project/organizational overview section, please generally characterize the project or organization - estimates are adequate.

Note:  If you would prefer to do the generalization, you may provide only summary information on project name and description as opposed to specific details (e.g., you might describe a project as a monetary exchange program used by a financial institution, without disclosing the name of the bank and/or project name).  If generalization is required, it is much preferred to generalize the project/organization overview, rather than the measure descriptions.

The template is organized into sections as follows:

I. Submitter Information

II. Project/Organizational Overview

III. Measure Overview

IV. Costs

V. Benefits

VI. Enablers

VII. Cautions

VIII. Suggested Changes or Enhancements

	Section
	Field Name
	Response
	Instructions

	I. Submitter Info
	Name
	
	Your name.

	
	Contact Information
	
	Your phone number, email, and snail mail address.

	
	Current Date
	
	Date completing this template.

	
	Is Data Releasable?
	
	Is this template releasable “as is” in an experience report database?  Describe any restrictions.  If needed, we will generalize your answers and provide only summary information.  Can we include your name and contact information in a report, or should we delete this data?

	II. Project / Organizational Overview


	Name and Description
	
	The name and general description of the purpose and scope of your project or organization.  If your project or organization is part of a larger project or organization, provide the same information for the larger project or organization.

Note:  If you are describing the measurement process from a project perspective, answer the above for your project, and if from an organizational perspective, answer for the organization.

	
	Organization
	
	If you answered the last block from a project perspective, please describe your organization (company name, division, etc.).  Describe your level in the hierarchy of the organization.  If applicable, what is the organization’s CMM/CMMI maturity level?
 

	
	Experience Report Timeframe
	
	Start and End Date(s) related to the information in this experience report.

	
	Project Timeframe
	
	Start and End Date(s) of your project, if the measure is being described from a project perspective.  Leave this field blank if you are describing an organizational experience.
Note:  If the project is still in progress, include planned end dates and indicate which dates are actual and which are planned.

	
	Application Domain
	
	Application domain and/or type of industry of the project or of the organization (e.g., Army embedded combat system, Air Traffic Control, Financial Monetary Exchange).

	
	Life Cycle Information
	
	Name and brief description of the project life cycle model to which this experience report applies.  Examples of life cycle models include, but are not limited to, waterfall, incremental, evolutionary, spiral, or Rational Unified Process. 

	
	Type of Effort
	
	The project’s work objective: product integration, new product development, product maintenance, COTS, re-engineering, systems engineering, or other.

	
	Focus of Measurement
	
	The users and uses of the measurement data in your project or organization.  Examples of users include executive managers, program managers, mid-level managers, practitioners, team leads.  Examples of uses include project management, process improvement, engineering management, technical engineering.

	
	Relative Size
	
	The size of your project or organization.  
If you have a specific size measure (e.g. lines of code, function points, # of screens, # of requirements, etc.), you can also include that with a definition of how size is measured.

Note: If the product(s) are not specifically software, select an appropriate equivalent size

Note: If this experience report is for an organization, state the range of project sizes and indicate the size range of most projects.

Note:  If you do not have specific information about project or organization size, indicate whether the project is:

· Very Large (> 1,000 KSLOC)

· Large (300 - 1,000 KSLOC)

· Medium (100 - 300 KSLOC)

· Small (10 - 100 KSLOC)

· Very Small (< 10 KSLOC)


· 

	
	Staffing Level
	
	Peak number of staff on your project or total number of people in your organization, excluding overhead functions (e.g. HR, finance).  Indicate number of technical staff (those directly involved in the production of the product) and total staff (including managers, secretaries, etc.).

Note: If this experience report is related to an organization, state the range of staffing-level size and indicate what range most projects fall into.




	III. Measure Overview
IV. 
	List of measure specifications 
	
	The measures used related to this experience report.  If possible, please attach a measurement specification for each measure listed.

	
	Motivation for measurement 
	
	Why do you measure (process improvement, customer requirement, etc.)?  Why did you select these measures?  Provide any other pertinent information.  

	V. Measurement Costs
	Start-up Effort or Cost
	
	Description of the effort or cost to establish the measurement program. For example, costs for defining the measure and the process for using it; training; tool development or procurement and set-up; changes to the development process.

If possible, provide quantitative data, in labor hours or dollars.

	
	Effort or Costs to Perform Measurement
	
	Description of the effort or cost involved in performing the measurement program (collecting, analyzing, interpreting, and reporting the measures).

If possible, provide quantitative data, in labor hours or dollars.

	VI. Benefits
	Narrative on Benefits of Using the Measure
	
	Narrative on the benefits of using measurement.  Specifically discuss how measurement was a help to your project or organization.  Examples of topics to discuss include:

· Effective tracking and management of information needs/risks/problems

· Early identification and/or avoidance of risks/problems

· Improved ability to make and justify decisions 

· Better insight into project status - improved ability to control/manage the project

· Feedback on the impacts of changes

· Improved ability to estimate and plan work 

	
	Quantitative Benefits
	
	Identification of the cost savings, cost avoidance, and/or return on investment (cost savings/cost investment).

If cost data is not available, use effort (i.e. labor hours).

	VII. Enablers
	Narrative on What Enabled this Measure to be Used Successfully
	
	Identification and description of the key factors that enabled these measures to be used successfully.  This might include 
management support, understanding of objectives, realization of benefits, or use of the resulting information.

	VIII. Cautions
	Narrative on Cautions in Using the Measure
	
	Describe any problems you had with the measurement program.  Examples of topics to discuss include:

· Misinterpretation of reports

· Misuse of measurement data or reports

· Data reliability issues

· Tool selection and implementation challenges

	IX. Suggested Changes or Enhancements
	Narrative on What You Might Change or Enhance for these Measures
	
	Narrative on what you might change about the measures or the measurement program.  Examples of topics to discuss include changes in the following:
· Collection or analysis process

· Reporting process

· Measure definition

· Measurement reports

· Personnel involved in the measurement activity

· Use of the measures

Also, address whether you might wish to do one or more of the following:

· Add measures

· Delete measures

· Expand the measurement program to other projects/organizations

· Adopt measures or measurement process from another project/organization


Note: Before submitting your report, remove the column labeled “Instructions”, enter the current date in the Section 1 header, and enter your name and your organization in the Section 2 header.


