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What is the topology of stakeholders in 
systems included in SoS?
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Stakeholder is 
person who 
signs off on 
allocated or 

derived 
requirements.

Number of Owners of Systems – Dave Zubrow and Carolyn Lincoln

The higher the number of people in the 
same role, the higher the risk because it 
takes time to discover and accommodate 
different views.  The higher the number 
of hierachies and number of levels in 

hierarchies, the higher the risk of getting 
approval.  Change may also indicate 

need to rebalance CCB.


