Number of Owners of Systems — Dave Zubrow and Carolyn Lincoln

What is the topology of stakeholders in
systems included in S0S?

Information
Need

Chart of counts of roles
and change in this over
time.

The higher the number of people in the
same role, the higher the risk because it
takes time to discover and accommodate

different views. The higher the number

of hierachies and number of levels in
hierarchies, the higher the risk of getting
approval. Change may also indicate

need to rebalance CCB.

Decision
Criteria &
Indicator

Analysis

Count of
persons by
role

" Stakeholder is

person who
signs off on
allocated or
derived
requirements.

Model

Derived
Measures

Measurement
Functions

Base
Measures

- Measurement

Methods

The Process
(Entities
& Attributes)




