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CBPMO Mission

Provide the right information
to the right people
at the right time and place

Provide rapid, secure

distribution of intelligence,
and collaborative
investigation and

case management tools

Balance risk and
facilitation by
trading information
for inspections

Assure the integrity
of information for
decision making trade risk targeting

and reporting Be a value-adding participant process

in the global supply chain
3/22/2005 of US. trade 3

ROBRINSGIDIA

Enforce the

CBPMOQO Primer

= CBPMO

- Prime Acquisition Office

- Government & Subcontractors
- Robbins-Gioia, LLC - Program Management
- Tecolote Research, Inc. - Cost Modeling
- Stratecon - Contract Administration
- EDS - Quality Assurance

- Responsible for all program oversight activities

U.S. Customs and
order Protection

——°
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CBPMO Primer

= e-Customs Partnership (eCP)
- Systems integration contractor CUStomS
- Consortium led by IBM Global Services
Lockheed Martin
- Bearing Pomt. . artn e p
- Computer Sciences Corporation
- Sandler & Travis Trade Advisory Services
- 40 other contractors
- Helping design, build, and implement ACE and other new information
systems
- Responsible for ensuring all modernization projects are integrated into one
enterprise solution
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CBPMO Acquisition Environment

= Acquisition:
- the process of obtaining system products or services through a contract

vehicle

CBPMO CBPMO

project management Overall program
performance,

of system releases
schedule, cost

eCP
ACE/Release
development
project teams

CBPMO
Task Order
contract tracking

and oversight
of eCP performance,
schedule, cost

3/22/2005 6 A

ROBBINSGIOIA

eCP
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Acquisition Work Breakdown Structure (WBS)

= Purpose in using an acquisition-focused WBS at CBPMO

- Support activity as well as deliverable perspective of CBPMO acquisition
processes

- Provide consistent organization of activities across CBPMO program
- Provide functional basis for mapping to CBPMO process documentation

- Determine applicability for Customs and Border Protection Office of
Information Technology (CBP OIT) enterprise acquisition WBS
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Acquisition WBS: Background

= Acquisition WBS development:
- Objective to develop generic acquisition WBS
* Applicable for Civil and DOD agencies, and private section
* Tailorable to an organization’s specific acquisition
perspective
= PSM Activities
- Technical Working Group (TWG) 1: Mar 04
- Concept presentation of potential acquisition WBS strawman
- PSM Conference: Jul 04
- Validation of concept; workshop feedback
- TWG 2: Sept 04

- Map WBS activities against Systems Acquisition Capability Maturity
Model, Capability Maturity Model Integrated, and 804
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PSM WBS Strawman- Sept 04
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Reviewed for CBPMO applicability

Mapping to CBPMO acquisition lifecycle

Mapping to existing CBPMO acquisition activities and nomenclature
Determination of program and project performance of activities
Mapped to generic enterprise acquisition management process

DRAFT  cBPMO Project Acquisition Lifecycle : OIT 0&M
Project” Project Project | Operations &
Pre-Award Execition Closeout I Maintenance
Implement Pre-Award Bnplesnenit contract Implement Closeout | Deployment finakeed
Sithwechibe Sichp On-Qoire operations.
Initiate follow-on Pre-Award systens mantenance
lousgs {of appibeablin) panang I
Log APP updates
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OUTRUT A"“‘:’ (.,D::m
warl A updates managed by " &
ot Kot = Lo toumed mantm
Trairieg required for LI Brajert Cosernit rientation | Maintenance and
furwtional vkils Casract Txeenkion Kickodl Troubleshooting Mgt
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[
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CBPMO Tailoring

= Map to CBPMO Process Documentation
Applicability of WBS activities to current process documentation

management feasibility/usability

Analyze WBS/process gaps to identify future process
development/improvement initiatives
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Socialize with CBPMO Program Control managers for sanity check and
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=  Map Acquisition Processes

E— Identify what process documentation supports WBS activities/deliverables
n - Analyze gaps to identify future process documentation/deliverables
I:I - Initiate process improvement efforts to fill gaps and/or meet business needs

31221208 o o s
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CBPMO/CBP OIT Journey

to Enterprise WBS

= Apply to CBP OIT enterprise acquisition environment

n - Use Acquisition WBS to structure view of procurement and system
acquisition activities

n - Document enterprise process activities and tailoring guidelines

n - ldentify process activity to generate acquisition deliverables

n - Analyze gaps to identify future process development areas for
acquisitions

n - Support enterprise Pl efforts for CBP OIT business needs
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Lessons Learned

= Be aware of change management issues in the environment before
shifting to new WBS

= Ensure WBS is consistent with any management
models/philosophies within the organization

= Assist CBP Enterprise OIT for expanding WBS for all types of
acquisitions
= WBS should cover both program and project implementation
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Q&A

= Questions?

contact: stephen.hawald@associates.dhs.gov
kevin.mooney@associates.dhs.gov
tawna.delavega@associates.dhs.gov
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