WBS

Title

1.0 Acquisition Management
11 Strategic Plans, Studies, and Analysis
12 Acquisition Planning
13 Solicitation and Source Selection
14 Acquisition Execution and Control
15 Supplier Performance Management
1.6 Acquisition Risk Management
1.7 Review and Evaluation of Supplier Products
18 Transition to Operations and Support
1.8.1 [Distribution Management
1.9 Acquisition Support
1.9.1 [Configuration Management
1.9.2  [Product and Process QA
1.9.3 |Measurement and Analysis
1.9.4 [Decision Analysis and Resolution
1.9.5 [Acquisition Product Review
1.9.6 [Training
1.9.7  [Program Environment
1.9.8  [Unique Program Requirements
1.10 Requirements Development and Management
111 Integrated Team Management
112 Process Management
113 Other Duties as Assigned
Explanation:

This is the WBS that has been agreed by the TWG for acquisition

It will be used as the basis for the cost model.

The activities included came from the SA-CMM, OSD 804, CMMI-AM,
and the original WBS.

A new WBS was developed since the TWG liked elements of all of
these, but none was deemed complete for acquisition measurement.
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