
Patrick O’Brien is Senior Risk Analyst and Business Liaison at Rockwell Collins, in Cedar Rapids, Iowa.  Rockwell
Collins is a first-tier Avionics and Electronics firm serving government and commercial markets around the world.
O’Brien’s engineering and program management processes group supports the 12,000 employees of the Collins
businesses.  His specific focus is on the management of risk through scenario planning, effective risk management and
robust project and program management processes.  He functions as both an internal consultant and process owner for
risk management.

Industry analysts and key customers have recognized Collins for the maturity of its management of risk.  Customers,
business partners and allies of strategic importance have requested and received consulting in program and business risk
management from Collins.   As a result, O’Brien’s work regularly involves him across the value chain of the Collins
businesses to foster risk entrepreneurialism and program performance.

Prior to his role in management of risk, O’Brien was the process owner for continuous process improvement and culture
change for the Collins businesses.  In a former life, he was a tenure-track professor at a Division I university.  He received
the M.A. in journalism and Ph.D. in Mass Communication from the University of Iowa. He is a member of the Project
Management Institute, and its Risk Management special interest group.

Contact: 319/295-5539  or pobrien@Collins.Rockwell.com


