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Workshop Agenda

Wednesday, 21 July 1999

Afternoon
• Introductions
• Objectives of the Standard
• Foundations Supporting the Draft
• Major Issues of Concern
• Review Process
• Any Other Agenda Items
• Begin Draft’s Review by Section

Thursday, 22 July 1999

Morning
• Continue Draft’s Review by Section

Lunch

Afternoon
• Finish Draft Review by Section
• Summarize Comments/Proposed Changes
• Develop Summary for Friday’s Out-briefing
• Develop Follow-on Actions
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Issues & Concerns

Constraints
v “Minimalist” standard
v Focus on “What is to be done” not “How it will be done” or

“Who (specifically) will do it”
v Group risk management standard
v In line with IEEE 12207 & others
v ISO risk terminology
v Reduced redundancy
v Don’t take forever
v Not a risk management jobs program

Concerns
Ø Consistency of terminology & processes
Ø Minimizing redundancy
Ø Minimizing standard size - not a RM tutorial
Ø Achieving consensus among multiple interests
Ø Supporting current & future RM practice
Ø Other Issues & Concerns?
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