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Measures for Spiral/Evolutionary
Development
• Facilitator: Dave Zubrow
• Scribe:

• Timekeeper:
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Objectives of the Workshop

• Identify the Issues and Information Needs
Associated with Spiral and Evolutionary
Development

• Identify practical measures that can address
the issues and meet the needs
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Workshop Format
Agenda
1 – 1:15 Introductions and Review of Objective
1:15 – 2 Brain Storm Information Needs

••         Understand Spiral Model
� ••         Identify Unique Aspects
� ••         List Issues and Information Needs
 2 – 3:15 Consolidate Issues and Map Measures
� ••         Affinitize Issues
� ••         Map Measures
 3:15 – 3:45 Break
 3:45 – 4:30 Map Measures (cont.)

 4:30 – 5:00 Review Results, Next Steps
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Workshop Format
Process
• Brainstorm
• Small teams
• Multivoting
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Workshop Background

• PSM history in this area
– PSM for Objective Program Insight

• Where we’re heading
– Meeting needs as Spiral/Evolutionary

development becomes the preferred life-cycle
for DoD system development

• Issues, questions, and topics
– What’s the same
– What’s different
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Intended Output

• A list of info needs unique to Spiral
development

• A marked up ICM table showing mapping
of existing measures to Spiral Info Needs

• Draft measurement specifications for the
unique info needs (may not get this far)
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Any Questions?


