
SECURITY CLASSIFICATION Sample SPDR version (date) 06.25.01

1.

1. System/Element Name (version/release): 2. Report As Of:

3. Authorizing Vehicle (MOU, contract/amendment, etc.): 4. Reporting Event:    CARD

   Submission # ________ 

   (Supersedes # _______, if applicable)

Comments on Part 1 responses:

2. Product and Development Description

1. Primary Application Type:

5. Secondary Application Type:

9. Third Application Type:

13. Fourth Application Type:

17. Primary Language (expected or required):

19. Secondary Language (expected or required):

21. List COTS/GOTS Applications (expected or required):

22. Peak staff (team size in FTE) expected to work on and charge to this project:  __________

Comments on Part 2 responses:

3.

2. Number of anticipated External Interface Requirements (i.e., not under project control)

4. Expected amount of New Code to be developed and delivered   (Size in __________ )

5. Expected amount of Modified Code to be developed and delivered (Size in __________ )

6. Expected amount of Unmodified, Reused Code to be developed and delivered (Size in __________ )

Comments on Part 3 responses:
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3. Code Size Measures for items 4 through 6.  For each, indicate  S  for physical SLOC (carriage returns);   Snc for noncomment SLOC only;    LS for 
logical statements;  or provide abbreviation _________ and explain in associated Data Dictionary.

10.           %

14.           %

Product Size Reporting Provide Estimates at 
CARD

1. Number of anticipated Software Requirements, not including External Interface Requirements (unless noted in Data 
Dictionary)

Sample Software Product Development Report (CARD)
 Page 1:  Report Context, Project Description and Size

Report Context

18.           %

20.           %

16.

Percent of 
Product Size

2.           %

6.           %

Upgrade or 
New?

4.

8.

12.
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4.

Expected         
Total Hours

1. Software Requirements Analysis

2. Software Architecture and Detailed Design

3. Software Coding and Unit Testing

4. Software Integration and System/Software Integration

5. Software Qualification Testing

6. Software Developmental Test and Evaluation

5. Product Quality Reporting

__________ hours

Comments on Part 5 responses:

Name of person to be Contacted Signature Telephone Number E-Mail
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Date

The following seven items should contain estimates that account for all direct hours required for the 
software development project (use item 7 for any direct hours not accounted for in items 1 through 6).  
Explain any contribution of indirect hours in the associated Data Dictionary.

Sample Software Product Development Report (CARD)
 Page 2:  Project Resources, Schedule and Quality (Expected)

Provide Estimates at CARD

Expected          
End Month

Expected        
Start Month

Resource and Schedule Reporting

Counting from month 1 at contract award, provide Expected Start and End Month 
for each activity shown.   Provide the Expected Total Labor Hours for each activity 
shown.

7. All Other Direct Software Engineering Development Effort (Describe:____________________________   
________________________________________________________ ) Estimate hours only:

1a. Required Mean Time to Serious or Critical Defect (MTTD) at Delivery (provide specific definition in 
associated Data Dictionary):

1b. Alternatively, use analogy to provide some measure that compares the required reliability of this system with the nominal 
reliability for systems of this type.  Use the associated Data Dictionary to provide details about the analogous systems and any 
definitions of reliability used in this response.

One of the following items should be completed as a record of the expected reliability of the developed system.

Comments on Part 4 responses:



SECURITY CLASSIFICATION Sample SPDR version (date) 06.25.01

1.

1. System/Element Name (version/release): 2. Report As Of:

3. Authorizing Vehicle (MOU, contract/amendment, etc.): 4. Reporting Event: Project/Release Start
   Submission # ________ 

   (Supersedes # _______, if applicable)

Description of Planned Development Organization

5. Name of Development Organization: 8. Lead Evaluator:

7. Certification Date: 9. Affiliation:

10. Precedents (list up to five similar systems by the same organization or team):

Comments on Part 1 responses:

2. Product and Development Description
Percent of 

Product Size
Upgrade or 

New?

1. Primary Application Type: 2.           % 3. 4.

5. Secondary Application Type: 6.           % 7. 8.

9. Third Application Type: 10.           % 11. 12.

13. Fourth Application Type: 14.           % 15. 16.

17. Primary Language (planned): 18.           %

19. Secondary Language (planned): 20.           %

21. List COTS/GOTS Applications Planned:

22. Peak staff (maximum team size in FTE) expected to work on and charge to this project:  __________

23. Percent personnel expected to be: Highly experienced in domain: ___%  Nominally experienced: ___%  Entry level, no experience: ___%

Comments on Part 2 responses:

3.

2. Number of External Interface Requirements (i.e., not under project control)

4. Expected amount of New Code to be developed and delivered   (Size in __________ )

5. Expected amount of Modified Code to be developed and delivered   (Size in __________ )

6. Expected amount of Unmodified, Reused Code to be developed and delivered   (Size in __________ )

Comments on Part 3 responses:
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Planned Development Process

Sample Software Product Development Report (Initial, at Contract Award or Release Start)
 Page 1:  Report Context, Project Description and Size

Report Context

6. Certified CMM Level       
(or equivalent):

Product Size Reporting
Provide Estimates at 

Contract Award

3. Code Size Measures for items 4 through 6.  For each, indicate  S  for physical SLOC (carriage returns);   Snc for noncomment 
SLOC only;    LS for logical statements;  or provide abbreviation _________ and explain in associated Data Dictionary.

1. Number of Software Requirements, not including External Interface Requirements (unless noted in associated Data 
Dictionary)
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4.

Expected         
Total Hours

1. Software Requirements Analysis

2. Software Architecture and Detailed Design

3. Software Coding and Unit Testing

4. Software Integration and System/Software Integration

5. Software Qualification Testing

6. Software Developmental Test and Evaluation

Comments on Part 4 responses:

5. Product Quality Reporting

Name of person to be Contacted Signature Telephone Number E-Mail
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Filename and Revision Date of Applicable  Software Product Development Report Data Dictionary :

No Quality Reporting required at Contract Start.

The following seven items should contain estimates that account for all direct hours required for the 
software development project (use item 7 for any direct hours not accounted for in items 1 through 6).  
Explain any contribution of indirect hours in the associated Data Dictionary.

Date

7. All Other Direct Software Engineering Development Effort (Describe:___________________________   
_______________________________________________________ )   Estimate hours only:

Software Product Development Report (Initial, at Contract Award or Release Start)
 Page 2:  Project Resources and Schedule (Expected)

Provide estimates at Contract Award

Expected          
End Month

Expected        
Start Month

Resource and Schedule Reporting

Counting from month 1 at contract award, provide Expected Start and End Month 
for each activity shown.   Provide the Expected Total Labor Hours for each activity 
shown.
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1.

1. System/Element Name (version/release): 2. Report As Of:

3. Authorizing Vehicle (MOU, contract/amendment, etc.): 4. Reporting Event: Contract/Release End
   Submission # ________ 

   (Supersedes # _______, if applicable)

  Description of Actual Development Organization

5. Development Organization: 8. Lead Evaluator:

7. Certification Date: 9. Affiliation:

10. Precedents (list up to five similar systems by the same organization or team):

Comments on Part 1 responses:

2. Product and Development Description Percent of 
Product Size

Upgrade or 
New?

1. Primary Application Type: 2.           % 3. 4.

5. Secondary Application Type: 6.           % 7. 8.

9. Third Application Type: 10.           % 11. 12.

13. Fourth Application Type: 14.           % 15. 16.

17. Primary Language Used: 18.           %

19. Secondary Language Used: 20.           %

21. List COTS/GOTS Applications Used:

22. Peak staff (maximum team size in FTE) that worked on and charged to this project:  __________

23. Percent of personnel that was: Highly experienced in domain: ___%    Nominally experienced: ___%    Entry level, no experience: ___%

Comments on Part 2 responses:

3.

2. Number of External Interface Requirements (i.e., not under project control)

4. Amount of New Code developed and delivered   (Size in __________ )

5. Amount of Modified Code developed and delivered   (Size in __________ )

6. Amount of Unmodified, Reused Code developed and delivered   (Size in __________ )

Comments on Part 3 responses:
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Actual Development Process

Software Product Development Report (Final, at Contract or Release End)
 Page 1:  Report Context, Project Description and Size

Report Context

6. Certified CMM Level       
(or equivalent):

Product Size Reporting
Provide Actuals at 

Final Delivery

3. Code Size Measures for items 4 through 6.  For each, indicate  S  for physical SLOC (carriage returns);   Snc for noncomment 
SLOC only;    LS for logical statements;  or provide abbreviation _________ and explain in associated Data Dictionary.

1. Number of Software Requirements, not including External Interface Requirements (unless noted in associated Data 
Dictionary)
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4.

Total Hours

1. Software Requirements Analysis

2. Software Architecture and Detailed Design

3. Software Coding and Unit Testing

4. Software Integration and System/Software Integration

5. Software Qualification Testing

6. Software Developmental Test and Evaluation

Comments on Part 4 responses:

5. Product Quality Reporting

2. Cumulative Number of Serious and Critical Defects discovered

3. Cumulative Number of Defects Discovered, all severity levels

Comments on Part 5 responses:

Name of person to be Contacted Signature Telephone Number E-Mail
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The following seven items should account for all direct hours charged to the software development 
project    (use item 7 for any direct hours not accounted for in items 1 through 6).  Explain any contribution 
of indirect hours in the associated Data Dictionary.

Actuals at Completion of           
Software Qualification Test

Software Product Development Report (Final, at Contract or Release End)
 Page 2:  Project Resources, Schedule and Quality

Provide Actuals at Final Delivery

End MonthStart Month

Resource and Schedule Reporting

Counting from month 1 at contract award, provide Actual Start and End Month for 
each activity shown.   Provide the Actual Total Labor Hours for each activity shown.

Filename and Revision Date of Applicable  Software Product Development Report Data Dictionary :

Date

7. All Other Direct Software Engineering Development Effort (Describe:____________________________   
________________________________________________________ ) Report hours only:

Actuals at Completion of 
Developmental Test and 

Evaluation

Report cumulative serious and critical defect counts since project 
start.   Also, report total defects of all categories (including serious 
and critical) since project start.

4. Date of SQT: _____________5. Date of DT&E: ____________


