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Objectives of the Workshop

Validate current information requirements in the
Air Force Model

 Identify the Information Needs (a good set of
questions)

» Identify and document potential measures for
Acquisition Support for a skeleton I-C-M table

 Interface with Enterprise and Organization Level
approach for the Process Improvement
Performance Measurement

* Process to develop an Organizational Model
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Practical Software and Systems Measurement
Workshop Format

 Agenda
- 1 day
Review Air Force Model
» Activities
* Products
» Labor Categories

Identify Information Needs

Identify Different Levels for Measurement at the Project
Level — Skeleton ICM

Link to the Enterprise Level
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Workshop Background

« PSM history in this area
- WBS breakout for acquisition measures
- AFMC Program Support Resource Model

 Where we’re heading

- Methods and measures to support Acquirer
resource needs vs Supplier’s

* Issues, questions, and topics
- Program Offices have to justify resources

- Can we develop a generic process to develop a
model
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Intended Output

Possible validated Model

An initial set of questions/information
needs

Skeleton I-C-M table

Consistent approach with Enterprise and
Organization Level for the Process
Improvement Performance Measurement

Identify a draft process to develop an
Organizational Model
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Conclusions, Recommendations,
and Results

« AFMC Model while useful for initial
Program Office resource estimates is not
verifiable for sustained operation.

 Three phases to a Model
- General — Little input
- Intermediate — Bottoms up
- Detailed — Process flows
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Conclusions, Recommendations,
and Results

* Intermediate — Bottoms up

- Management

* Support
Admin
Data Management

- Technical
- Financial
- Legal
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Next Steps/Action Items

* Review each activity and provide description and
associated sub activities

 Identify estimated resource or model for each
activity/sub activity

» Test initial Intermediate model on existing
program office

* Insure interface with Enterprise and Organization
Level approach for the Process Improvement
Performance Measurement
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