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Objectives of the Workshop

• Discuss organization / enterprise measurement 
and identify necessary changes to PSM to 
address these including:address these, including:
- Terminology and definitions
- Scope
- Process & Information model implications
- Potential information needs and measures (ICM 

table))
- Challenges and Lessons Learned

• Define a plan of action
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Workshop Background

• Current PSM guidance addresses 
software-intensive systems

• Extensive adaption of PSM to enterprise 
and organization applications

U i t f i d h ll- Unique set of issues and challenges
- Different focus - information needs

W t t d l id i thi• We want to develop guidance in this area
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Intended Output

• Plan of Action for Future Activities
• Draft ICM Table
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Workshop Participants

• Cheryl Jones
• Jack McGarry
• Alejandro Bianchi

• Shally Malhotra
• John Murdoch
• Greg NiemannAlejandro Bianchi

• Andrew Boyd
• Ed Casey
• Tom Conrad

• Greg Niemann
• Tony Powell
• Joe Seppy

T i d L F• Tom Conrad
• Joe Dean
• Mike Denny

• Trindy LeForge
• Greg Mazourek
• Marc Saperstein

• Bill Golaz
p

• Tori Shu
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Summary
• Agreement that we need to expand PSM to g p

explicitly address enterprise measurement
• Discussed terminology and conceptsgy p

- Enterprise - Organization
• Discussed implications for process and p p

information models
• Discussed potential information needs p

and measures (ICM Table)
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Conclusions, Recommendations,
and Results  
• Began discussions - will continue work in 

futurefuture
- Will schedule TWG meetings in Fall

Will ha e follo on orkshop in 2010- Will have follow-on workshop in 2010
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Next Steps/Action Items

• Refine terminology - definitions
• Define scope
• Refine ICM Table
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