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Agenda – AA Facilitated Discussion

• (20 Min) Overview of AA Framework
• (70 Min) Facilitated Discussions

o The focus of the breakout session is to build a 
measurement process framework for a generic 
defense, commercial, or system solution situation for 
the “Assess Baseline and Gaps” Activity

o The resulting measurement process framework will be 
added to the MORS “Big A” Affordability Analysis 
Process after the workshop. 
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Affordability Analysis Framework
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Breakout Session Focus

• Using the house buying as an example, the focus 
of this breakout session is to build a measurement 
process framework for a generic defense, 
commercial, or system solution situation for the 
“Assess Baseline & Gaps” Affordability Analysis 
Activity

• The resulting generic measurement process 
framework will be added to the MORS “Big A” 
Affordability Analysis Process after the workshop.
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PSM ICM Chart Example
Information Category-Measureable Concept-Prospective Measures

Prospective Indicators Sample Base Measures
Milestone Completion Is the project or service meeting scheduled milestones?

Are critical tasks or delivery dates slipping?
- Milestone Progress - Number of milestones started and completed versus plan

Work Unit Progress Are specific activities and products completed as 
scheduled?

- Requirements Progress
- Problem Reports Progress
- Reviews Progress
- Change Requests Progress
- System Elements (Units) Progress
- Test Cases Progress
- Action Items Progress

- Requirements defined, traced, verified, validated
- Problem reports discovered, closed
- Reviews completed
- Change requests opened, resolved
- System elements designed, implemented, integrated, approved, 
qualified, accepted
- Test cases developed, attempted, passed
- Action items opened completed

Work Backlog Is the backlog of work units growing?
Has the backlog of work units been adequately addressed?

- Work Unit Backlog Trends
- Burndown Rates

- Work units in backlog, work units in backlog resolved

Incremental Capability Is capability being delivered as scheduled in incremental 
builds, releases, or service  provisions?

- System Elements Integrated
- Functionality Integrated

- Systems elements integrated (planned versus actual)
- Functions integrated (planned versus actual)

Schedule and 
Progress

Information 
Categories

Measurable Concepts Questions Addressed Measures

Goal is to create an “Affordability Analysis” ICM Chart.
Can use information in the PSM ICM Chart.
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• Questions to be Discussed:  For any system, for each AA Activity –
o What are the measurement information needs?

o What are the information categories?

o What are the measurement concepts?

o What are the questions to address the measurement concepts?

o What are prospective indicators?

o What are candidate potential base measures?

• Other Discussion:
o Information about measurement usage

o Measurement strategies & drivers (i.e., sources of information needs)

Facilitated Discussion
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• Breakout Session Output:  For any system, for each AA Activity –
o The answers to the questions will be collected which include:

 Measurement information needs

 Information categories

 Measurable concepts

 Questions to address the measurable concepts

 Prospective Indicators

 Potential candidate base measures

o GOAL:  Develop an Affordability Analysis Information Category – Measurement 
Concept – Prospective Measures (ICM) Table

o The captured discussion including

 Information about usage, such as timing

 Measurement strategy & drivers

Workshop:  Expected Outputs
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• Provided affordability analysis & PSM background
• “Storming & Forming” to get on the “same page”
• Planned for three breakout groups, but stayed in one group
• As a result, shifted focus

o Concentrated on the questions (bullets) in the question driven framework 
using the exit criteria as a cross check before moving on

o Developed draft measurement information needs for all four activities

Workshop Flexibility:  Focus Shift

Colored Boxes
Sufficiency and

Quality Exit Criteria

Bullets
Question Driven

Framework
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• Overview Products:  
o Affordability Analysis ICM Chart
o PSM White Paper on what was accomplished
o Briefing to the MORS Measures of Merit Working 

Group at the 84th MORS Symposium
o MORS-INCOSE Affordability Analysis CEU Course 

Module on “Affordability Analysis & Measurement”
• Future (More Detailed) Products:  

o MORS “Big A” Affordability Analysis Process Guide
 Update Affordability Analysis Activity sections
 Add an additional appendix with the Affordability Analysis ICM 

Chart

Eventual Products
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•
•
•

What are the measurement information needs?
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•
•
•
•

What are the measurement information categories?
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•
•
•
•

What are the measurable concepts?
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•
•
•
•

What are the questions needed to address the 
measurable concepts?
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•
•
•
•

What are the prospective indicators?
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•
•
•
•

What are the potential candidate base measures?
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• Output:  Did we answer all the questions sufficiently?
o Did we answer all the questions sufficiently?
 Measurement information needs?
 Measurement information categories?
 Measurable concepts?
 Questions needed to address measurable concepts?
 Prospective indicators?
 Potential candidate base candidate measures?

o Did we discuss the following?
 Information about usage, such as timing
 Measurement strategy & drivers

AA Workshop – Are We Done?
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QUESTIONS?


