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Agenda — AA Facilitated Discussion

e (20 Min) Overview of AA Framework

* (70 Min) Facilitated Discussions

o The focus of the breakout session is to build a
measurement process framework for a generic
defense, commercial, or system solution situation for
the “Assess Baseline and Gaps” Activity

0 The resulting measurement process framework will be
added to the MORS “Big A” Affordability Analysis
Process after the workshop.
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Affordability Analysis Framework

Activity # 1 — Review Requirements, Needs & Desired
Outcomes

* What is the mission and outcome I am trying to impact?

* What are the desired outcomes? How will I know they are
achieved?

» Which capability’s resource decisions will affect this
desired outcome?

Is it needed? Are

Requirements
Properly

assessed?

*» How do these COA compare in net value to other elements
in the portfolio?

* Do decision-makers at other levels need to be contacted?
* What is the best-value mix of investmentsin this portfolio?

* Are we “better off” than our prior portfolio? Within
affordability boundaries?

What are show
stoppers we must
attend to for success?

Are BBP 2.0/3.0
initiatives leveraged?
Is it worth the cost?

START B

Activity # 2 — Assess Baseline and Gaps

At what level do I resource this capability area? What areas
of performance are going well? What is killing my
budget?

What are the most critical capability gaps to close or

efficiencies to realize?

Is productivity
How much do we
spend on related
capabilities?

and innovation
incentivized?

Activity # 4 — Evaluate Trade-Off Analysis L

Activity # 3 — Determine Feasible Alternatives

What are choice approaches or courses of action (COA)
needed to make needed changes? (Strategic,
modernization, process, etc.)

What are the alternatives to consider for each COA?

How well does each perform? What is the risk? What is
the 30-yr cost profile?

Is ita good deal

Are competitive

we cannot pass
P methods used?

up and why?
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Breakout Session Focus

« Using the house buying as an example, the focus
of this breakout session is to build a measurement
process framework for a generic defense,
commercial, or system solution situation for the
“*Assess Baseline & Gaps” Affordability Analysis
Activity

e The resulting generic measurement process
framework will be added to the MORS “Big A”
Affordability Analysis Process after the workshop.
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PSM ICM Chart Example

Information Category-Measureable Concept-Prospective Measures

Information Measurable Concepts Questions Addressed Measures
Categories Prospective Indicators Sample Base Measures

Schedule and Milestone Completion Is the project or service meeting scheduled milestones? - Milestone Progress - Number of milestones started and completed versus plan
Progress Are critical tasks or delivery dates slipping?
Work Unit Progress Are specific activities and products completed as - Requirements Progress - Requirements defined, traced, verified, validated
scheduled? - Problem Reports Progress - Problem reports discovered, closed
- Reviews Progress - Reviews comp leted
- Change Requests Progress - Change requests opened, resolved
- System Elements (Units) Progress - System elements designed, implemented, integrated, approved,
- Test Cases Progress qualified, accepted
- Action Items Progress - Test cases developed, attempted, passed
- Action items anened comnleted
Work Backlog Is the backlog of work units growing? - Work Unit Backlog Trends - Work units in backlog, work units in backlog resolved

Has the backlog of work units been adequately addressed? |- Burndown Rates

Incremental Capability Is capability being delivered as scheduled in incremental - System Elements Integrated - Systems elements integrated (planned versus actual)
builds, releases, or service provisions? - Functionality Integrated - Functions integrated (planned versus actual)

Goal is to create an “Affordability Analysis” ICM Chart.
Can use information in the PSM ICM Chart.
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Facilitated Discussion

 Questions to be Discussed: For any system, for each AA Activity —
o What are the measurement information needs?
o What are the information categories?
o What are the measurement concepts?
o What are the questions to address the measurement concepts?
o What are prospective indicators?
0

What are candidate potential base measures?

e Other Discussion:
o Information about measurement usage

o0 Measurement strategies & drivers (i.e., sources of information needs)
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Workshop: Expected Outputs

Breakout Session Output: For any system, for each AA Activity —

o The answers to the questions will be collected which include:

» Measurement information needs

» [nformation categories

= Measurable concepts

= Questions to address the measurable concepts
» Prospective Indicators

= Potential candidate base measures

0 GOAL: Develop an Affordability Analysis Information Category — Measurement

Concept — Prospective Measures (ICM) Table
o The captured discussion including
= Information about usage, such as timing

» Measurement strategy & drivers

Unclassified
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Activity # 1 - Review Requirements, Needs & Des Activity #2 -
Qutcomes

+ At what level do I resource this capability area? Whart areas
of performance are going well? What is killing my

* What are the desired outcomes? How will T know they are budget?

* What are the most critical capability gaps to close or

efficiencies to realize?

* What is the mission and cutcome I am trying to impact?

e Bl Colored Boxes

Bullets
Questlon Drlven Activity # 3 — Determine Feasible Alternatives SUﬁICIGnCy and .
Framework Quality Exit Criteria

courses of action (COA)

sider for each COAF

ility Sen
affordability boundaries the 30y pmﬁle‘(’

Are BBP 20/3.0 What are show
initiafives leveraged? stoppers we must
Is it worth the cost?

 Provided affordability analysis & PSM background

e« “Storming & Forming” to get on the “same page”
 Planned for three breakout groups, but stayed in one group
 As aresult, shifted focus

o Concentrated on the questions (bullets) in the question driven framework
using the exit criteria as a cross check before moving on

o Developed draft measurement information needs for all four activities
Unclassified 8
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Eventual Products

Overview Products:
o Affordability Analysis ICM Chart
o PSM White Paper on what was accomplished

o Briefing to the MORS Measures of Merit Working
Group at the 84" MORS Symposium

o0 MORS-INCOSE Affordability Analysis CEU Course
Module on “Affordability Analysis & Measurement”

 Future (More Detailed) Products:

o MORS “Big A" Affordabillity Analysis Process Guide

» Update Affordability Analysis Activity sections

» Add an additional appendix with the Affordability Analysis ICM
Chart Unclassified ‘ 9
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What are the measurement information needs?
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What are the measurement information categories?
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What are the measurable concepts?
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What are the questions needed to address the
measurable concepts?
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What are the prospective indicators?
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What are the potential candidate base measures?
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AA Workshop — Are We Done?

e OQutput: Did we answer all the questions sufficiently?
o Did we answer all the questions sufficiently?

Measurement information needs?

Measurement information categories?

Measurable concepts?

Questions needed to address measurable concepts?

Prospective indicators?

Potential candidate base candidate measures?
o Did we discuss the following?
» |[nformation about usage, such as timing

» Measurement strategy & drivers
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QUESTIONS?
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