
Meeting:  PSM Working Session
Attendees:  Cheryl Jones, Kevin Richins, Joe Jarzombek, Bruce Allgood, Dave Morris
Date:  24 July, 00
Location:  PSM User Group Conference, Vail CO.
Topic:  Measurement Hierarchy

INFORMATION NEED
1 TITLE (Productivity)
2 Description
Ø Who
Ø Source of IN (Goal, Issue, Objective)

3 Reporting Mechanism
Ø Roles
ü User

Ø Responsibilities
4 Required Indicators
5 Measurable Concept
6 Relevant Entities
7 Measurable Attributes

INDICATOR

1 Name (CPI by build)
2 Description
3 Display Format

DERIVED MEASURE

1 Name (CPI)
2 Description
Ø Can aggregation structure of BM’s be combined
Ø Are units of measure consistent

3 Function (algorithm)

BASE MEASURE

1 Name (Unique Identifier) LOC
2 Measurement Method:  Count Semi-Colons
3 Aggregation Structure: By component
4 Units of Measure:  Line
5 Attributes:  C++
6 Collection Method
Ø Criteria for counting actuals:  By baseline
Ø Periodicity:  Weekly

7 Context
Ø Scale:  0 to Infinity
Ø Type of Scale: Whole numbers
Ø Type of Measurement Method:  Objective


