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Workshop Outline

ØIntroduction / Welcome

ØOverview:  Transitioning to a CMMI & ISO15939 Compliant
Measurement Program

ØOverview:  Current Msr Plan Template v0.4 content & structure

ØPrioritization of Key Sections for Review

ØDiscussion & Resolution of Change Suggestions
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Comment - Suggestion Summary

1 6.1 Implementation
Approach

The Approach section lacks the tie in to the
source documents to make it compliant with
CMMI

Correlate approach section to the SP’s in the
M&A PA via questions

2 6.2  Risk Mitigation Mitigation is only one aspect of Risk.  Don’t
forget the other aspects as well (identification,
impact/probability analysis, etc)

Change 6.2 to RISK.  Add questions to the
body of text for each risk activity and make a
reference to a possible risk mgmt plan or
equivalent

3 8 Information Need
Summary

Many organizations/projects don’t properly set
initial baselines for project performance.  We
need an example of an information need that
addresses ‘initial baselining’.

Add example in Information Need section
regarding establishing initial project baselines

4 6.1 Implementation
Approach

This reads like a good ‘start up’ planning
document.  It doesn’t give much guidance on
down stream efforts

Add ‘down stream’ or operational guidance to
help those organizations that have been
doing measurement for a while.  What does
measurement planning / implementation
strategy look like after iteration 4 for
example.

5 6.1 Approach How do we address ‘measuring the
measurement process’?

No Suggestion

6 General How do we validate that the base – derived –
indicator actually meets the information needs
they were designed to satisfy?

No Suggestion

7 Appendix D  Base
Measure
Specification

How do we handle data verification? Add Data Verification to Collection Method in
Base Measure Specification

8 8 Information
Needs Summary

This summary is too embedded in the
document.  Move it earlier in the document.

Move section 8 Information Needs Summary
after section 3 Expected Benefits.

9 Appendix A
Information Needs

We should tie expected benefits to each
information need.

Add ‘Expected Benefits’ line item to the
Information Need Appendix



Comment - Suggestion Summary

10 Appendix A
Information Needs

We need to t ie Information Needs to
Business Objectives

Ensure that the Information Need Summary
and/or Appendix has a place holder for the
purpose of the Information Need (business
objective or goal or organizational issue)

11 Appendix A
Information Needs

There are other milestone or event driven
reporting requirements.

Add Event / Milestone to Periodic under
Reporting Guidance

12 Appendix B
Indicator

There are other milestone or event driven
reporting requirements.

Add Event / Milestone to Periodic under
Reporting Guidance

13 7 Training Training is a result of the gap between
current and required skills / abilities.  This
section should reflect the required skills and
abilities so that training can be provided to
eliminate any gaps.

Change to ‘Required Skil ls / Competencies’

14 Appendix E(2-5) This section is to confusing.  It needs to be
a simple matrix that shows the relationships
between the measurement plan (sections)
and the requirements of the source material
(CMMI ,  ISO 15939, ISO 15504, PSM)

Create an Appendix E(2) that has a matrix that
maps the sections of the measurement plan
template to CMMI L2,3,4&5, ISO 15939, ISO
15504, and PSM

15 Appendix A
Information Need

Risks are only included in the Derived
Measure section.  There are also risks to
Information Needs as well

Add a ‘Risks’ section to Appendix A

16 Appendix B
Indicator

Risks are only included in the Derived
Measure section.  There are also risks to
Indicators as well

Add a ‘Risks’ section to Appendix B

17 Appendix D Base
Measure

Risks are only included in the Derived
Measure section.  There are also risks to
Base Measures as well

Add a ‘Risks’ section to Appendix D

18 Appendix D  Base
Measure

The source for the measurement data is not
identified

Add ‘Source’ to Appendix D under Collection
Method

19 General The Roles & Responsibil it ies for execution
of this plan are not identified.


