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Objectives of the Workshop

• Engage in active discussion of
Software Process Improvement
Measurement

• Relate SPI Measurement to PSM
guidance

• Discuss and document Special
Considerations for PSM common
issues
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Workshop Format

• Background and General Discussion

• Capture list of SPI questions

• Work through PSM guidance to
capture SPI special considerations

• Examine and discuss example
indicators
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Workshop Background

• PSM historically focus on Project
measures

• PSM: Measuring for Process
Management and Improvement
(CMU/SEI-97-HB-003) provides detail
concerning software process
management and improvement

• Current effort somewhere in the
middle
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Workshop Background (Cont’d)

• Current effort
– Discussion in TWG in Jan 1999
– Workshop held in Vail, July 1999
– Continued dialog in TWG Feb 2000

– Workshop efforts July 2000 to add level
of detail to previous work
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Intended Output

• List of ‘special considerations’ which
applies to the PSM measurement
specifications for SPI projects

• Example measures or indicator
descriptions for SPI indicators

• The results of this workshop will
influence PSM v5
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PI Project Measures Results

• See tables generated
– Special Considerations for Section 3 of

Guidance
– New Measures for PI
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Workshop Participants

• Don Gantzer
• William L. Norris, Jr
• Peter Desilva
• Carol Muskett
• Bob MacIver
• Mike Bowern
• Joe Caravello
• Joyce Statz
• Wendell Mullison
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 Conclusions, Recommendations,

 and Results
• Completed the objectives of the

workshop
• Identified several questions about

existing measures (see table)
• Identified a potential Teamwork

measure
• Identified a need for some definitions

for PI - component, build



PSM 10 July 2000

Practical Software and Systems Measurement

Next Steps/Action Items

• Consolidate actions with other PI
workshop results

• Finish the new measures tables
• Publish the new tables to the web for

comment
• Go through the TWG review process
• Implement the “considerations” table

into the Guidance
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Next Steps/Action Items

• Redline the v4 Guidance for PI
changes

• Draft section 5 indicators for PI
• Solicit case study on PI project


