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How to Boost Participation and Enhance the PSM
Measurement Specification/Experience Report
Libraries on the Web

Motivation

e Thereis increased usage of PSM, yet Limited growth of the
sample Measurement Specifications and Experience
Reports

e A full library including this reference material provides:
- Increased value for experienced PSM users
- Value and problem avoidance for new users of PSM
- Confidence to organizations new to PSM
- Improves collaboration and incremental improvements
- Saves effort across the PSM community
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Objectives of the Workshop

» Gather user expectations of the PSM
Online Library - Sample Measurement
Specification, Experience Reports, Other

 Identify Gaps with current website
* Recommend Next Steps

« Seek commitment for future participation
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Workshop Format

* Agenda
- Round table on current usage and desired usage of
samples and experience reports.
e Consolidate issues / desires
« Identify criteria to share samples
- Brainstorm obstacles, potential solutions, and
CSF’s
- Prioritization of solutions

e Checkpoint — Will solutions increase usage and
usefulness of PSM samples library?

- Seek commitment and type of involvement
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Workshop Background

PSM history in this area:

- Workshop last year identified need for more samples
and flexibility of format

- Two years since last update to this section of PSM
website

With increased emphasis on Enterprise usage, can we
speed adoption through examples and experience sharing

Samples and Results aids organization buy-in

Easier to adopt and improve based upon an example than
to build from scratch

Easier to have success / avoid problems via reading others
experience
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Intended Output

Summary of desired characteristics of
online PSM samples library

Recommendation on Solution(s)
Next steps

Identification of partial membership to aid
progress prior to TWG 2007
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