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Objectives of the Workshop

• Learn how companies are collecting and 
using project benchmark information.

• Obtain PSM Member input about key factors 
that impact software project performance.

• Identify characteristics that would make a 
Software Performance Benchmark Report 
useful to an organization.
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Agenda

2:50 – 3:10

3:10 – 3:45

3:45 – 4:00

4:00 – 4:30

4:30 – 4:45

4:45 – 5:15

5:15 – 5:30

Introduction and agenda review

Does your organization implement 
benchmarking? If so, how?

Break

Complete questionnaire on factors 
that impact SW project performance

Feedback on the questionnaire

Content of a Benchmark Report –
What is most useful?

Wrap-Up

Presentation

Comments recorded on 
flipchart & in notes

Break

Participants complete 
questionnaire handout

Feedback recorded

Comments recorded & 
prioritized

Comments recorded

Time Topic Technique
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Background
During April 2006, SEI launched a vendor and industry 
collaboration on benchmarking software project performance.

Objectives of Collaboration

• Provide tools and credible data for goal-setting and 
performance improvement

• Identify the potential to compare benchmarks and to 
compare performance across benchmark results

Value
• Establish specifications for the collection and comparison 

of benchmark data

• Allow companies to leverage existing data for achieving 
their business goals
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Motivation
• The value of benchmarking is referred to a number of times 

in the PSM Guidebook.

• Organizations want a way to gauge their performance and 
to compare their performance with others in their industry.

• Data on project performance is needed to demonstrate the 
impact of process improvement.

• Benchmarks 
- provide a reference point for interpreting performance
- facilitate interpretation by setting specifications for how 

performance measurements 
are collected

Cost

Schedule

Quality

Customer
satisfaction
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Intended Output

• A list of how participants’ organizations are using 
performance benchmarks & issues that they have 
confronted

• A list of prioritized content ideas that would make a 
benchmark report useful to an organization

• A comparative analysis of participants’ responses to a 
questionnaire with the results obtained in a recent survey 
about factors that impact software project performance


