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A Framework for Early Warning
Indicators

- Beginning in 1999, failures in high-profile acquisition
reform programs began to emerge at SMC
* Performance deficiencies, extensive software defects
“ Large, unanticipated cost and schedule overruns

- Extent and severity of software-related problems was
not understood until late in the development life cycle

« One SMC System Program Director expressed the
desire to have a set of “bell-ringing criteria”

“+ Early warning indicators of actual or potential problems in one or
more factors that influence success of software-intensive system
acquisitions

< Signal the need for additional management attention to the
influencing factors
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Objectives of the Workshop

e Provide an overview of the framework its
structure and content.

o Solicit feedback on model partitioning .

e Provide an overview of the identified
measurable attributes of each of the
partitions

 Solicit feedback on measurable attributes
 Solicit feedback on potential metrics
 Qutline Leading Indicator White Paper
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Workshop Format

. Identify Scribe for Workshop

. Overview:

- Lecture - overview of the framework (30 min.)

- Lecture - Introduction to workshop. (10 min.)
Partitioning:

- Lecture — Framework structure (20 min.);

- Discussion — Model Partitioning (20 min.)

- Outbrief — Model Partitioning (20 min.);

Measurable Attributes and Potential Metrics:

- Lecture - Overview measurable attributes (20 min.)
- Discussion — Measurable Attributes (20 min.)
- Outbrief — Measurable attributes (50 min.)
Conclusions:
- Summarize the Results (30 min.)
- Outline conclusions White Paper (10 min.)

Identify White Paper Authors
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Workshop Background

e |ldentifying Leading indicators requires a
firm grasp of where the program has been
and where it Is going

* |ldentifying generic Leading indicators
requires a generalized “process”
framework that orders the measurements
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Intended Output

 Conclusions regarding framework
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