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Objectives of the Workshop

• Provide an overview of the framework its 
structure and content.  

• Solicit feedback on model partitioning .
• Provide an overview of the identified 

measurable attributes of each of the 
partitions 

• Solicit feedback on measurable attributes 
• Solicit feedback on potential metrics
• Outline Leading Indicator White Paper
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Workshop Format
• Identify Scribe for Workshop 
• Overview:

- Lecture - overview of the framework (30 min.)
- Lecture - Introduction to workshop.  (10 min.)

• Partitioning:  
- Lecture – Framework structure (20 min.); 
- Discussion – Model Partitioning (20 min.)
- Outbrief – Model Partitioning  (20 min.); 

• Measurable Attributes and Potential Metrics:
- Lecture - Overview measurable attributes (20 min.)
- Discussion – Measurable Attributes (20 min.)
- Outbrief – Measurable attributes (50 min.)

• Conclusions: 
- Summarize the Results (30 min.)
- Outline conclusions White Paper (10 min.)

• Identify White Paper Authors
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Workshop Background

• Identifying Leading indicators requires a 
firm grasp of where the program has been 
and where it is going

• Identifying generic Leading indicators 
requires a generalized “process”
framework that orders the measurements
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Intended Output

• Conclusions regarding framework 
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Workshop Participants

• Brad Clark
• Mimi Trinh
• Joyce Tracy
• Elliot Troy
• Dennis Golenson
• Jeff Loren
• Trish Careness
• Rachel Friedland
• Joe Seppy
• Dan Houston
• Doug Ishigaki
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Summary

• Introduction
• Overview
• Partitioning
• Measurable Attributes
• Metrics
• Conclusions
• Next Steps
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Conclusions, Recommendations,
and Results  
• Partitioning

- Consider combining Contractor and Acquisition 
Environment to simplify relationships

• Measurable Attributes
- Add 21 additional metrics recommended by workshop 

participants
• General Comments

- Incorporate PSM terminology
- Add example “scenario” to clarify intended use of 

framework
- Research potential use of DoD 5 STEP measures
- Research potental use of Mindmap tool to clarify 

relationships
• Workshop Format/Structure

- Provide additional insight into research method
- Framework document content complex and difficult to 

comprehend in a single workshop
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Next Steps/Action Items

• White Paper documenting the results of 
the workshop (short term)

• Updates to the Frameworks document 
(long term)

• Primary Author:  Linda Abelson
• Collaborating Author:  Joe Seppy


